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Project management is the process of supervising the work of a team to achieve all project goals within the given constraints. This information is usually described in project documentation, created at the
beginning of the development process. The primary constraints are scope, time and budget. The secondary challenge is to optimize the allocation of necessary inputs and apply them to meet predefined
objectives.

The objective of project management is to produce a complete project that complies with the client's objectives. In many cases, the objective of project management is also to shape or reform the client's
brief to feasibly address those objectives. Once the client's objectives are established, they should influence all decisions made by others involved in the project—for example, project managers,
designers, contractors, and subcontractors. Ill-defined or overly rigid project management objectives are detrimental to the decision-making process.

A project is a temporary and unique endeavor designed to produce a product, service or result with a defined beginning and end (usually time-constrained, often constrained by funding or staffing)
undertaken to meet unique goals and objectives...

Supply chain management
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In commerce, supply chain management (SCM) deals with a system of procurement (purchasing raw materials/components), operations management, logistics and marketing channels, through which raw
materials can be developed into finished products and delivered to their end customers. A more narrow definition of supply chain management is the "design, planning, execution, control, and monitoring
of supply chain activities with the objective of creating net value, building a competitive infrastructure, leveraging worldwide logistics, synchronising supply with demand and measuring performance
globally". This can include the movement and storage of raw materials, work-in-process inventory, finished goods, and end-to-end order fulfilment from the point of origin to the point of consumption.
Interconnected, interrelated or interlinked networks, channels and node businesses combine in the provision of products and services required by end customers in a supply chain.

SCM is the broad range of activities required to plan, control and execute a product's flow from materials to production to distribution in the most economical way possible. SCM encompasses the
integrated planning and execution of...

Customer relationship management

Siebel of Siebel Systems, who designed the first CRM product, Siebel Customer Relationship Management, in 1993. In order to compete with these new and quickly

Customer relationship management (CRM) is a strategic process that organizations use to manage, analyze, and improve their interactions with customers. By using data-driven insights, CRM often
involves dedicated information systems that help store and analyze customer data, support communication, and coordinate sales, marketing, and service activities.

CRM systems compile data from a range of different communication channels, including a company's website, telephone (which many services come with a softphone), email, live chat, marketing
materials, and more recently, social media. They allow businesses to learn more about their target audiences and how to better cater to their needs, thus retaining customers and driving sales growth.
CRM may be used with past, present or potential customers. The concepts, procedures, and rules that a corporation follows when communicating with its consumers are referred to as CRM. This complete
connection covers direct contact with customers, such as sales and service-related operations, forecasting, and the analysis of consumer patterns and behaviours, from the perspective of the company.

The global customer relationship management market size is projected...
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Dairy products or milk products are foods made from (or containing) milk. The most common dairy animals are cattle, water buffalo, goat, and sheep. Dairy products consumed around the world include
yogurt, cheese, milk, and butter. A facility that produces dairy products is a dairy. Dairy products are consumed worldwide to varying degrees. Some people avoid some or all dairy products because of
lactose intolerance, veganism, environmental concerns, or other reasons or beliefs.

== Types of dairy product ==

Volume licensing
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In software licensing, volume licensing is the practice of using one license to authorize software on a large number of computers and/or for a large number of users. Customers of such licensing schemes
are typically business, governmental or educational institutions, with prices for volume licensing varying depending on the type, quantity and applicable subscription-term. For example, Microsoft software
available through volume-licensing programs includes Microsoft Windows and Microsoft Office.

Traditionally, a volume licensing key (VLK), which could be supplied to all instances of the licensed computer program, was involved in volume licensing. With the popularity of the software as a service
practices, volume licensing customers only supply their software with credentials belonging to an online user account instead, which is used for other aspects of services and provisioning.

== Overview ==

Traditionally, a product key has been supplied with computer programs. It acts analogously to a password: The computer programs of old ask the user to prove their entitlement; in response, the user
provides this key. This key, however, must only be used once, i.e. on one computer. A volume licensing...

Software project management
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Software project management is the process of planning and leading software projects. It is a sub-discipline of project management in which software projects are planned, implemented, monitored and
controlled.

== History ==

In the 1970s and 1980s, the software industry grew very quickly, as computer companies quickly recognized the relatively low cost of software production compared to hardware production and circuitry.
To manage new development efforts, companies applied the established project management methods, but project schedules slipped during test runs, especially when confusion occurred in the gray
zone between the user specifications and the delivered software. To be able to avoid these problems, software project management methods focused on matching user requirements to delivered
products, in a method known now as the waterfall model.

As the industry has matured, analysis of software project management failures has shown that the following are the most common causes:

Complete Idiot's Guides

Guide For Dummies

A parody of both The Complete Idiot&#039;s guide and for dummies Dickinson, Joy (24 August 2000). &quot;The Complete Idiot&#039;s Guide to Dummies&quot;. - The Complete Idiot's Guides ("The
Idiot's Guide to ..." series) is a product line of how-to and other reference books published by Dorling Kindersley (DK). The books in this series provide a basic understanding of a complex and popular
topics. The term "idiot" is used as hyperbole, to reassure readers that the guides will be basic and comprehensible, even if the topics seem intimidating. The approach relies on explaining a topic step-by-
step, using basic terminology, definitions of words, and profiles of people.

The first Complete Idiot's Guides were published in 1993 on MS-DOS and IBM PC compatibles. They have since expanded into a wide range of topics such as time management, learning languages such as



Product Management For Dummies

Product Management For Dummies
3

Spanish, public speaking, and feng shui. Circa 2000, there were approximately 3 million Complete Idiot's Guides sold per year.

Alpha Books, publisher of the Complete Idiot's Guides, is a member of Penguin Group. It began as a division of Macmillan. Pearson Education acquired Macmillan General Reference (MGR) from Simon &
Schuster in 1998 and retained the line while the rest of MGR was sold to IDG Books. Alpha moved from Pearson Education to Penguin Group in 2003. Alpha became part...

Governance, risk, and compliance

Holly A. Roland (2008-04-25), &quot;Chapter 1: The ABCs of GRC&quot;, SAP GRC For Dummies, ISBN 978-0-470-33317-4 Anthony Tarantino (2008-02-25), Governance, Risk

Governance, risk, and compliance (GRC) is a holistic approach to governance, risk management, and regulatory compliance, used by companies, governments, and other organizations to ensure they
meet regulatory requirements while running their operations effectively. This approach was developed in the 2000s for managing increasingly complex financial compliance requirements, and
organizations also use it for addressing technical, environmental, and health and safety requirements.

== History ==

Corporate financial scandals in the 1970s in the United States led to the creation of the organization, the Committee of Sponsoring Organizations of the Treadway Commission ("COSO"), by major US
accounting associations; COSO issued reports calling for better controls over financial accounting, and standards to achieve those controls.

Call for more strict internal controls and financial reporting standards for companies was driven by high-profile corporate scandals in the 1990s in the UK, leading to the Turnbull Report in the UK, and
similar scandals in the United States in the early 2000s, like the Enron scandal, which led to the passage of the Sarbanes–Oxley Act in the US. COSO updated their standards...

Project workforce management

Retrieved 2015-11-04. &quot;How to Monitor Project-Schedule Performance

For Dummies&quot;. www.dummies.com. Retrieved 2015-11-04. &quot;Beginner&#039;s Guide to Project Scheduling&quot; - Project workforce management is the practice of combining the coordination
of all logistic elements of a project through a single software application (or workflow engine). This includes planning and tracking of schedules and mileposts, cost and revenue, resource allocation, as
well as overall management of these project elements. Efficiency is improved by eliminating manual processes, like spreadsheet tracking to monitor project progress. It also allows for at-a-glance status
updates and ideally integrates with existing legacy applications in order to unify ongoing projects, enterprise resource planning (ERP) and broader organizational goals. There are a lot of logistic elements
in a project. Different team members are responsible for managing each element and often, the organisation may have a mechanism to manage some logistic areas as well.

By coordinating these various components of project management, workforce management and financials through a single solution, the process of configuring and changing project and workforce details
is simplified.

== Introduction ==

A project workforce management system defines project tasks, project positions, and assigns personnel to the project...

IBM Rational Rose

A 2003 UML 2 For Dummies book wrote that Rational Rose suite was the &quot;market (and marketing) leader.&quot; With the Rational June 2006 Product Release, IBM

Rational Rose was a development environment for Unified Modeling Language. It integrates with Microsoft Visual Studio .NET and Rational Application Developer. The Rational Software division of IBM,
which previously produced Rational Rose, wrote this software.

The Rational Rose family of products is a set of UML modeling tools for software design. Rational Rose could also use source-based reverse engineering; the combination of this capability with source
generation from diagrams was dubbed roundtrip engineering. However, other UML tools are also capable of this, including Borland Together, ESS-Model, BlueJ, and Fujaba.

The Rational Rose family allows integration with legacy integrated development environments or languages. For more modern architectures, Rational Software Architect and Rational Software Modeler
were developed. These products were created matching and surpassing Rose XDE capabilities to include support for UML 2.x, pattern customization support, the latest programming languages and
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approaches to software development such as SOA, and more powerful data modeling that supports entity-relationship (ER) modeling.

A 2003 UML 2 For Dummies book wrote that Rational Rose suite...
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