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The authoritative reference on one of the most important aspects of managing projects--project communications With shorter production cycles and the demand for projects being faster, cheaper, and better, the need
for project communications tools has increased. Written with the project manager, stakeholder, and project team in mind, this resource provides the best practices, tips, tricks, and tools for successful project
communications and planning. The featured charts, graphs, and tables are all ready for immediate use. Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.
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Life is complicated. If we can simplify the job of getting things done, the better off we usually are. This is particularly important in managing projects. In this book, Gary (Gazza) tackles the complexity of managing
projects by breaking the essential components of Project Management down into practical, simple concepts. Whether you simply have an interest in Project Management or are already managing them, this book has
something for you. For most people, we remember things best when they are accompanied by music, or are part of a story. While there is no musical score to this book, there are plenty of project management lessons
wrapped in entertaining stories to help the concepts stick. Featuring popular episodes from Gazza's Corner blog and all-new content, this book addresses the four main stages of typical projects: Initiation/Planning,
Execution, Closeout and Project Control. What you will find in this book: Learn about the importance of the Project Kickoff - and why you need a Monkey to help you through it. Need to create a new Project Plan? Learn
to write it as a story based on lessons learned from a famous author. Writing requirements? Learn how to develop exceptional ones through lessons learned from Ice Cream - and the Spice Girls. Implementing
Organizational Change? Learn how to do it successfully by growing a Desert. Learn about the essentials of Risk Management from a pocket umbrella in the heart of the Australian Desert. You can't get there from here:
tips on getting things done, in spite of it all. A playful theory on the origin of writing - and why it is so important that we write stuff down. Working with Virtual Teams or Volunteers? Read key lessons on working with
both types of teams. And many other topics. From managing hundreds of small, concurrent projects to multi-year, multi-million dollar ventures, Gazza shares his 20+ years of experience and lessons learned to help you
along the project management journey.
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Comprehensive dictionary of acronyms and abbreviations of institutions and organizations / Großes Wörterbuch der Akronyme und ... und Organisationen: Pd - Soz: Volume 6.
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The magazine of information and image management.
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InfoWorld is targeted to Senior IT professionals. Content is segmented into Channels and Topic Centers. InfoWorld also celebrates people, companies, and projects.

Annual Department of Defense Bibliography of Logistics Studies and Related Documents

Pitfalls and Triumphs of Information Technology Management uses case studies of actual organization to demonstrate both successful and unsuccessful use of Information technology resources in organizations. The
wide variety of types of organizations covered-large and small businesses, government agencies and educational institutions-makes this a valuable resource for IT professionals.
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Monthly Catalog of United States Government Publications
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